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MISSION

The Providence
Public School District
will prepare all students
to succeed in the nation’s
colleges and universities
and in their chosen
professions.

VISION

The Providence
Public School
District will be a
national leader
in educating
urban youth.

Providence 
School Board

Providence Public 
School District
Strategic Planning 
Committee

Nicholas Hemond, President
Nina Pande, Vice President
Robert Gondola Jr., Secretary
Yamil Baez*
Diagneris Garcia
Muyideen Ibiyemi
Lorraine Lalli
Mark Santow
Jr. Neville Songwe
Kinzel Thomas

*term ended in December 2016

Christopher N. Maher, Superintendent
Malika Ali
Marco Andrade
Roxanne Archibald
Soledad Barreto
Danielle Bercovicz
Cameron Berube
William Black
Kiara Butler
Marc Catone
Susan Chin
Jessica Cigna
Michael D’Antuono
James DeCamp 
Doris De Los Santos
Chiara Deltito
Joseph DiPina
Thomas Flanagan
Peggy Grullon
Nora Guyer
Laura Hart
Lori Hughes
Alicia Jones
Andrea LaRocca
Jennifer Lepre
Jael Lopes
Gail Mastropietro
Cheryl McCreight
Donna O’Connor
Danielle Parrillo
Christopher Petisce
Judith Petrarca
Gina Picard
Janet Pichardo
Manuela Raposo
Clayton Ross
Sam Saltz
Simona Simpson-Thomas
Dorothy Smith
Jennifer Stoudt
Wobberson Torchon
Ramon Torres
Heather Tow-Yick
Lisa Vargas-Sinapi
Anthony Vescera

School Board President Nicholas Hemond, Superintendent Christopher N. 
Maher, Providence Teachers Union President Maribeth Calabro and 
Mayor Jorge Elorza present awards to recent retirees at the annual 
employee appreciation reception.
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This strategic plan addresses the most pressing needs and priorities of the school 
district, so that Providence can empower its students and its schools.

In early 2016, our strategic planning process began with the Teaching and Learning team gathering input 

from 70 community partners, families and students. In the summer, a cross-functional district team 

attended Harvard University’s Public Education Leadership Project Summer Institute, where they worked 

with faculty from Harvard Business School and Graduate School of Education to build on the work of 

Teaching and Learning and to develop new strategies for addressing our district’s needs. 

In a separate collaboration with Harvard’s Education Redesign Lab, the City of Providence was one 

of a handful of cities to participate in the nationally recognized By All Means initiative that encourages 

citywide collaboration to tackle educational issues. Under the leadership of Mayor Jorge O. Elorza 

and Superintendent Christopher N. Maher, this initiative has and continues to support the district in 

connecting the larger community to our efforts in the areas of personalized learning, social-emotional 

learning and out-of-school time.

A 40-member internal team synthesized and expanded on the district’s earlier work to create a five-year 

strategic framework. The School Board and the Mayor’s Office approved this framework after the district 

had solicited feedback from staff, including representatives from the Providence Teachers Union, Local 

1033 and Local 1339.

“Empowering Students and Schools” represents the culmination of that feedback process. Guided 

by five major goals, the strategic plan includes 21 key strategies that are linked to metrics to ensure 

accountability. Today, our priority is the implementation of these five overarching goals:

1.   Ensuring Academic Achievement
 Ensure high academic standards to prepare all students
 for college and career.
 

2.  Maximizing Learning Time
 Ensure our students are ready to learn and able to access
 additional academic supports.
 

3.  Growing a Strong Workforce 
 Foster and maintain a diverse workforce that is supported
 and engaged.
 

4.  Providing Improved Service 
 Raise the level of service to internal customers and the
 larger school community. 
 

5.  Allocating Resources Strategically 
 Generate and allocate resources aligned to school-based
 needs, goals and priorities.

Empowering Students and Schools

The Providence Public School District is committed to fostering a 
generation of engaged and successful learners who are prepared for 
college and career. Our students have diverse backgrounds and share 
different challenges and strengths. With this in mind, the district strives to 
meet each child where he or she is academically, socially and emotionally. 
To accomplish this, we provide our schools with resources, systems and 
authority so that they may personalize student learning.
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Standards-based instruction refers to the vast array of personalized 

learning experiences through which students can make progress toward 

mastering content standards. Educators design instruction that reflects 

the needs of 21st-century learners and includes opportunities to collaborate, 

innovate, create and solve problems. Instructional strategies, aligned to 

the Framework for Effective Teaching, focus on personalization through 

blended learning, sheltered English instructional strategies and culturally 

responsive teaching, as well as a focus on student agency and voice.  

Curriculum and assessment can work together as a partnered system 

for change. The district will move its focus away from resource-driven 

curriculum and assessment towards a standards-based curriculum and 

assessment system.

The district is identifying and implementing innovative, research-based 

language acquisition programs and ensuring that the quality of instruction 

within those programs addresses students’ language development 

needs. This strategy includes building programs to address the unique 

needs of English Language Learners (ELL) who have recently arrived in 

the district. The district is also empowering schools to lead and take 

ownership of their ELL programming and instruction. 

The district is working with schools to ensure that the quality of instruction 

and programming addresses and meets the academic, language and 

social-emotional needs of students with disabilities. Through increased 

support and the strategic use of data, the district is empowering schools to 

increase their decision-making and ownership of special education services 

and programming.

The district is developing and implementing quality programs, such as the 

Advanced Course Network, dual enrollment and Advanced Placement courses, 

to prepare students for college. The district is also developing and implementing 

quality programs, such as career and technical education, internships and 

expanded learning opportunities, to prepare students for careers. This supports 

our work in building multiple pathways for college and career.

Ensuring Academic Achievement
Ensure high academic standards to prepare
all students for college and career. 

To ensure that our students graduate from high school prepared for college 

and career, the Providence Public School community is developing and 

implementing a comprehensive, standards-based framework inclusive of 

curriculum, instruction, assessment and professional learning. The district is 

ensuring that this framework is individualized in order to empower students 

with diverse learning needs.
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1A: Personalize 
instruction using  
data to empower  

students and 
increase student 

achievement.

1B: Provide every
student with aligned

curriculum, instruction
and assessment.

1C: Improve quality 
and type of language 
acquisition supports 

and services for all 
English language 

learners.

1D: Improve the quality 
of services for students 

with disabilities.

1E: Provide multiple 
pathways that prepare 

students for both
college and career.
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The district is supporting social-emotional learning by articulating and 

focusing on social-emotional learning standards and expectations. In 

adopting national standards of school-based mental health supports 

and employing a multi-tiered system of supports for academics and 

behavior, the district is supporting greater student achievement.  

Through community collaboration and strong partnership  

opportunities, the district will ensure student access to quality  

year-round learning opportunities that provide enrichment and 

help stem summer learning loss.

Focus on student wellness through nutrition, exercise and a  

commitment to overall health.

 2A: Build district
capacity and systems

to meet the social-
emotional needs

of students. 

2B: Increase and 
strengthen out-of-

school programming
for summer and

afterschool time.

Maximizing Learning Time  
Ensure our students are ready to learn and able  
to access additional academic supports. 

To maximize learning time for our students, the district is developing 

school-time and out-of-school-time systems to support students’

social-emotional learning needs, to address some of the root causes 

of chronic absenteeism and to develop plans that support increased 

learning time, as well as afterschool and summer learning opportunities.

2C: Ensure student 
health and wellness.
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Through the collection and analysis of qualitative and quantitative 

data, the district will develop targeted interventions to improve 

staff engagement.

The district will implement a training program for all its managers and 

aspiring managers that addresses core competencies and improves 

staff culture and engagement.

The district is adopting an Equal Employment Opportunity/  

Affirmative Action plan that provides analysis of our workforce  

and human resource processes in order to inform and support  

the development of intentional recruitment plans.

Growing a Strong Workforce 
Foster and maintain a diverse workforce 
that is supported and engaged. 

The Providence Public School District is cultivating a superior  

workforce by developing its current staff, building a pipeline  

of high-quality candidates from the external labor market and  

implementing programs to retain high-quality staff across  

the district.
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3A: Increase
staff engagement

and attendance.

3B: Develop and
design a management

training program to
support improved culture.

3C: Create a 
targeted recruitment 

strategy and plan 
for teachers with a 
focus on reflecting 

student diversity.
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The district is implementing a streamlined registration process to reduce 

the average placement time for all students and strives to place students 

within two business days if their applications are complete.  

The district is leveraging real-time data to improve transportation

services and related communications with families and schools.

The district will prioritize operational needs for all schools based on 

individual site visits that include meetings with building leadership 

and comprehensive tours of the facilities.

Improve communications both externally and among our family, student 

and staff stakeholders, to build awareness of the district’s mission,  

initiatives, supports and resources.

Families are important partners in supporting student success. The Office of 

Family and Community Engagement is creating new opportunities for parents 

and families to be informed, involved and empowered, with the goals of  

improving student attendance and academic outcomes.

Autonomy allows schools the flexibility to tailor their resources to best serve the 

unique needs of their communities. The district is designing and implementing 

mutual responsibility guidelines to define, enable and support school-based  

decision-making.

Providing Improved Service
Raise the level of service to internal customers  
and the larger school community. 

The Providence Public School District is identifying service functions 

that have the greatest connection to the public and is actively working 

to improve its response, both in timeliness and customer satisfaction. 

These areas include student registration, transportation, facilities,  

communications, and family and community engagement.
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4A: Improve
student registration 

efficiency.

4B: Improve
transportation
effectiveness.

4C: Implement an  
operations audit that 

personalizes operational 
support based on

school needs. 

4D: Strengthen
communications to

encourage awareness 
and to promote the

PPSD brand.

4E: Increase
efforts with family

engagement.

4F: Implement and
support the school

autonomy policy.
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Key to supporting school autonomy is providing transparent and  

accessible financial planning tools. The district will change its budget  

process so that resources align with school priorities.

Principals and team leads are responsible for directing resources to  

strategic initiatives. The district will implement fiscal management training 

in order to build capacity, promote accountability and maximize strategic 

resource usage.

By identifying, expanding and developing relationships with community 

partners, the district is able to leverage community resources to support 

students’ personal and academic growth and to create a shared 

investment in Providence’s youth and families.

  

Aligning fundraising efforts with the district strategic plan increases 

the resources allocated to schools and district.

Allocating Resources Strategically
Generate and allocate resources aligned to  
school-based needs, goals and priorities. 

This goal area is focused on identifying and assigning additional 

resources to schools in alignment with the district’s goals, 

priorities and district needs.

ST
R

A
TE

G
IE

S

5A: Revamp the
annual budgeting

process in support
of school-based

decision-making.

5B: Provide ongoing
fiscal management

training and support for 
principals and team leads

at the Central Office. 

5C: Strengthen
partnerships in support 

of schools needs and
district goals.

5D: Leverage public
funding sources and 
partners to increase 

financial resources for 
the district.
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Providence Public School District

Administrative Offices
797 Westminster St., Providence, RI

(401) 456-9100

Visit us on Facebook
@Providenceschools

Follow us on Twitter
@PVDschools

www.providenceschools.org/strategy


